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CAF-Online 

CAF application is now easy online. - In order to facilitate the use of CAF, the KDZ has developed 

"CAF-Online". This is an online tool that assists members of the CAF self-assessment team in 

carrying out the individual self-assessment. 

 

Members of the CAF self-assessment team are guided step-by-step through the self-assessment 

process by CAF-Online. Finally, the results of the CAF self-assessments are automatically 

summarized and clearly prepared for further workshops.  

 

CAF-Online guides you through the CAF self-assessment questionnaire, which consists of 28 

sections (criteria). Each criterion is displayed on a screen page and after filling out the page you 

can go to the next criterion with the "Next" button. At the end of the survey, it can be printed out 

and released for the consensus workshop. The information provided by all members of the CAF 

self-assessment team is automatically merged into one document and anonymised. 

 

Figure on the right: 

CAF-Online – Criterion 1.1 
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Figure left: 

Home page of CAF-online demo version 

 

https://caf.kdz.eu/index.php/542299?lang=en 
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The result that the project management of CAF-Online gets is  

 

❑ the finalised document for the consensus workshop (for all members of the CAF 

evaluation team as well as for the facilitation of the workshop) 

❑ and the prepared documents for the action plan workshop.  

 

The prerequisite for the  use of CAF-Online is the presence of a computer workstation with 

Internet connection and a separate e-mail address for each member of the CAF evaluation team. 

 

Figure: Excerpt from the results document of CAF-Online 

 

 

Services of the KDZ and use of CAF-Online 

Organizations that implement the CAF independently can use CAF-Online and are professionally 

supported by the KDZ in the following points.  

 

KDZ services 

❑ Setting up the CAF online self-assessment on KDZ server (GDPR compliant) 

❑ Providing a guide "Using the CAF Online Tool" 

❑ Importing and inviting members of the CAF self-assessment team 

❑ Administration of CAF-Online for 6 weeks 

❑ Technical support for questions, help and problems 

❑ Reminder for unfilled reviews 

❑ Merge the inputs of the assessment team members in MS-Excel1 

❑ Document for participants of the consensus workshop (MS-Excel)  

❑ Template for documenting the results of the consensus workshop (MS-Excel) 

❑ Comparison of the organization's consensus results with the average of all CAF users 

 

1 The Excel document includes an anonymized summary of the results of the online CAF survey per criterion (summary of noted strengths, areas 
for improvement, proposed measures and score ratings by the assessment team members) 
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❑ List of strengths and potential for improvement as well as a list of measures are 

automatically generated. 

Cost  

The KDZ services of CAF-Online per CAF self-assessment team or round (up to 15 people) cost 

2,450 Euros excl. VAT for individual orders. 

Individual orders that require adjustments to the CAF self-assessment questionnaire (e.g. importing 

your own criteria or examples) cost 2,950 Euros excl. VAT. 

CAF- Online in detail 

The KDZ provides an online tool for CAF self-assessment. The cornerstones of the online system 

are: 

 

❑ Online CAF questionnaire in the latest version in the open source questionnaire tool 

"LimeSurvey". 

❑ The "LimeSurvey" program runs on GDPR-compliant KDZ servers rented in Germany 

and is administered by KDZ. 

❑ For each of the 28 criteria, strengths, potential for improvement and measures for 

further development must be entered in text fields and an evaluation (0 – 100 points) 

must be carried out.  

❑ Each assessment team member is automatically invited by email to participate in the 

CAF self-assessment and receives a personal access code. 

❑ The anonymity of the input of the evaluation team members is guaranteed. The system 

settings of CAF-Online exclude the possibility of tracking the entries of an individual. 

❑ The evaluation process does not have to be carried out in one go, but can be 

interrupted. The intermediate result is cached on the server and displayed again with 

the access code the next time it is called. 

❑ Reminder e-mails can be sent automatically or manually to those assessment team 

members who have not yet (completely) completed the CAF questionnaire. 

❑ After all CAF assessment team members have completed the CAF questionnaires, 

manual approval automatically creates a shared Excel document for the consensus and 

action plan workshop. This is not edited by the KDZ and is transmitted in the rough 

version. 

❑ The Excel document for the Consensus and Action Plan Workshop includes:  

▪ an anonymised summary of the results of the online CAF survey per criterion 

(summary of noted strengths, areas for improvement and measures for further 

development and scoring by the assessment team members), 

▪ a prepared, unfilled consensus grid for application in the consensus workshop; It 

provides space for each criterion to document the consensus of the CAF team – i.e. 

strengths, areas for improvement, and measures for further development and 

scoring. 

▪ an automatic comparison of the consensus results of the organization (unit) with the 

average of all CAF users. 
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▪ Spreadsheets that are automatically generated from the consensus result (e.g. list 

of strengths and weaknesses, list of measures); These are basic documents for the 

action plan workshop.  

▪ and the average scores (median or arithmetic mean) of the scores (0 to 100 points), 

as well as the score inputs from the assessment team members. 
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Privacy policy 

General data processing in the context of the business relationship

The KDZ is entitled to process personal data entrusted to it within the scope of the purpose of the contractual 

relationship. The client warrants to the KDZ that all necessary measures have been taken for this purpose, in particular 

those within the meaning of the General Data Protection Regulation or the statutory confidentiality obligations, such as 

declarations of consent by the data subjects. 

Storage period

Data in CAF-Online (entries from the evaluation team members) will be deleted immediately and irrevocably after the 

end of the project. Further data sent by the contractual partner (e.g. contact details) will be stored by the KDZ for 20 

years, which can serve as a basis for any follow-up projects. This retention period can be revoked by the contractual 

partner at any time, whereby the storage period of the data sent by the contractual partner is reduced to the legal 

minimum of 3 years. 

Advanced Data Processing

After completion of the project in question, the KDZ may report on the project as part of its own public relations work 

(e.g. in the Forum Public Management, the KDZ newsletter or public lectures) after consultation and agreement with the 

client. Information from the project can also be used for other projects as benchmarks in anonymised form. 

Legal claim 

In principle, the contractual partner has the rights to information, correction, deletion, restriction and data transfer. To do 

so, please contact KDZ-Managementberatung- und WeiterbildungsGmbH, Guglgasse 13, 1110 Vienna, 

institut@kdz.or.at. If you believe that the processing of your data violates data protection law or that your data protection 

rights have otherwise been violated in any way, you can complain to the supervisory authority. In Austria, the data 

protection authority is responsible and can  be reached at dsb@dsb.gv.at. 

mailto:institu@kdz.or.at
mailto:dsb@dsb.gv.at
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